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Healthcare & Life Sciences Practice
About Novo Advisors

Novo Advisors specializes in business turnaround and performance
improvement for middle-market companies. When businesses reach critical
inflection points, Novo brings expertise and a fresh perspective to navigate
these challenges. Through listening and analysis, our team immerses itself in
the business to tailor solutions for sustainable change.

We also provide interim management, value creation, performance
improvement, transaction advisory, and forensic and dispute advisory
services. Our professionals are drawn from top-tier firms, offering decades of
experience in financial planning, data analytics, and operational leadership.
With a commitment to collaboration and high standards, Novo Advisors
consistently delivers optimal outcomes.

Focus Areas

Behavioral Health

Our Healthcare & Life Sciences Practice 5
ental Health

Novo Advisors’ Healthcare & Life Sciences team has collectively logged
decades of strategic, operational, and analytical expertise in the industry. We
work closely with our clients, sponsors, and lenders to respond to the many Health Technology
challenges facing the ever-changing sector, including rising costs, complex

Health Systems

regulatory requirements, fragmented data systems, supply-chain disruption, Hospitals

and reimbursement pressure. We collaborate seamlessly with our turnaround Medical Devices
and performance improvement teams to translate clinical, operational, and

financial data into actionable insights that drive sustainable results. Pharmaceuticals

Our clients include not-for-profit and for-profit health systems, critical Senior Living

access hospitals, general and specialty physician practices, continuing care
retirement communities, pharmacies, contract research organizations,
pharmaceutical services, medical device manufacturers, and healthcare
technology and services providers.

Awards & Recognition

firma

urnaround Management Association®

Sandeep Gupta

Section 363 Turnaround Professional Claudia Springer Turnaround Consulting
Sale of the Year of the Year Chapter.ll Firm of the Year
($100MM to $250MM) 2025 Trustee Appointment 2025 Sandeep Gupta
Royal Paper, LLC to 2025 ABF Journal

Small Transaction of the Year
GigaMonster Networks LLC
2024

Legends & Leaders
2025

Sofidel America Corp.
2026


https://www.novo-advisors.com/2026/01/21/novo-advisors-wins-for-royal-paper-20th-annual-turnaround-award-by-the-ma-advisor/
https://www.novo-advisors.com/2025/11/21/novo-advisors-wins-certified-turnaround-professional-of-the-year/
https://www.novo-advisors.com/2025/12/02/trustee-claudia-springer-and-novo-advisors-lead-epic-creations-and-affiliates-to-resolve-chapter-11-generate-nearly-100-million-in-sales-and-reenergize-business/
https://publuu.com/flip-book/796367/1908540/page/38
https://maadvisor.com/DITA/2025-DITA/19th_Annual_Turnaround_Award_Winner_List.pdf

Why Novo Adpvisors

Our People
Our team has decades of experience at top-tier firms across most When businesses reach
industries and functions. Whatever your business niche, we have the critical inflection points,

right person to help navigate challenges.

Novo brings expertise

We Listen & Learn and a fresh perspective to
We prioritize active listening and immerse ourselves into your navigate these challenges.

business and the situation at hand. We believe it’s essential to

understand your challenges as we begin to develop solutions. Thr Ough liStening and

Deep Dive Analysis

We will take a deep dive into your financial statements. This allows us to

analysis, our team
immerses itself in the

understand the numbers and ask questions to learn your business quickly. business to tailor solutions

We build our work product off these analyses to ensure our conclusions are
strong, credible, and based on facts.

Our Efficiency

Your challenges are mission critical. Once we establish a foundational
understanding, we’ll begin offering impactful recommendations
within the first 30-45 days of engagement.

Meet the Healthcare & Life Sciences Team:

Sandeep Gupta Kevin Neuman Rob Vanderbeek Matt Cohn
Managing Partner Principal Partner Partner

Our Vision

We transform our clients’ businesses through rigorous analysis and
true collaboration. By breaking down the numbers and thoughtfully
connecting the dots, we align management, boards of directors and
lenders to achieve the best possible outcomes.

o* novo-advisors.com info@novo-advisors.com [/novo-advisors

for sustainable change.

Mike Boyer
Managing Director

THE

NOVO VOICE

Hear directly from our leadership team.



https://novo-advisors.com
mailto:info%40novo-advisors.com?subject=
https://www.linkedin.com/company/novo-advisors/
https://www.novo-advisors.com/novo-voice/
https://www.novo-advisors.com/bio/sandeep-gupta/
https://www.novo-advisors.com/bio/kevin-neuman/
https://www.novo-advisors.com/bio/rob-vanderbeek/
https://www.novo-advisors.com/bio/matt-cohn/
https://www.novo-advisors.com/bio/mike-boyer/
https://www.novo-advisors.com/novo-voice/
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